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Draft programme

Tuesday, December 18, 2001

10.00 Opening of the seminar
10.30-13.00 Plenary session: Management of Higher Education I nstitutions
» The European practice in creating management bodies of higher education
institutions
* Thelega and normative framework within higher education institutions
management
* The University autonomy and the state’ s role in administrating higher education
* Financial management of the higher education institutions
» Thefee-based education within the state education

13.00-14.30 Lunch

14.30-16.30 Plenary session: Management of quality in the higher education institutions
e The concepts of management and quality guarantee
e Quality management systems
e Evauation of quality
* Procedures affiliated to quality system

17.00-18.30 Workshops:

Discussion group 1. Improving management of the higher education institutions
Discussion group 2. Implementing the quality management systems

Wednesday, December 19, 2001

9.00-10.30 Wor kshops (continuation)
11.00-13.00 Plenary session: Improving the legal and normative framework within the
higher education

» Presenting the results of discussions of the working groups

13.00-14.30 Lunch

14.30-16.00 Plenary session: Conclusions and recommendations



