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0. National context

0.1. Geographic context

Kosovohasasurfaceareaof 10,887sq.kmandextendsalongaterritorywith anaw-
eragealtitudeof 500m abovesealevel, surroundedy mountainsandcontainingthe
east and the west regions almost equal in size and population.

MONTENEGRO

MACEDONIA

In spiteof thelack of precisedemographisourcesaccordingo thedatapresented
by UNMIK andIOM in Augustof year2000,aswell asaccordingo thedataof theKo-
sovoStatisticabffice, it is estimatedhatthepresenkKosovarmpopulationis from 1.8-2
million inhabitants60%of which areyoungerthan25. It is estimatedhat90%of the
Kosovarpopulationis Albanian, 7% Serbianwhereas3% belongto Montenegrin
Bosnian, Turkish, Roma, and other ethnic groups.
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Kosovois dividedinto 30 municipalitieswith 1,500settlementdt is mainlyarural
countrywith 2/3 of populationliving in villagesandwith only 9 townsof morethan
20,000 inhabitants.

0.2. Social context

The InternationaMonetaryFund(IMF) estimateshe GDP of Kosovoat about$
750percapitaalevelatthelow endof therangeof transitioneconomiesn Centraland
EasterrEurope Althoughtheeconomiactivity in post-warKosovohasachievedsuf-
ficient results,dueto highercapitalinvestmentsthe damageshatthe Kosovarecon
omyhasundergoneluringthelastdecadef the XX centuryareaserioughreatfor the
further economicdevelopmentand are also causinga high rate of unemployment.
Thereareotherfactorsthatinfluencethedelayedeconomiadevelopmentsuchaspoor
infrastructure, the handicapped energetic system and depleted capital stock.

Theconsequences thewar arestill visiblein Kosovo.Therearemanydisplaced
andhomeles$amilies,someof themstill searchindor family memberdostduringthe
war. Thereis still interethnichatredbetweenAlbaniansandSerbsandout of security
reasonsmostof the Serbiarpopulationlivesin enclavegrotectedy KFOR, orin the
Kosovar territory north of the river Ibér.

0.3. Political context

TheAlbanianmajority populationconsidershepresencef UNMIK andKFORin
Kosovoasa transitionphasetowardsindependencayhereaghe Serbianpopulation
interpretghisfactasoccupatiorof theirterritory. Sincetheconflictin 1999 thisclash
of perspectivesepresentshe main sourceof tensionbetweerthe two communities.
Thelocal electionsin Kosovaheldin October2000havebeenthefirst stepsof estab
lishing local self-governmeninstitutions, althoughthey wereinitially boycottedby
theKosovarSerbsThe Kosovo-wideNovember2001electionsresultedn establish
ing the first democraticallyelectedand multi-ethnic Parliamentwhatis expectedo
contributeto a further democratizatiorof the Kosovarsocietyand reducingthe in-
terethnic tensions.

1. Education system

1.1. The structure of the education system

Since1991the Kosovareducationakystemhasbeenorganizedwithin a specific
parallelsystemIn thepost-wameriodthereis the Kosovarsystenof educatiorwhich
acknowledgetheauthorityof UNMIK andcovergheeducatiorin Albanian,Bosnian
andTurkish,alongsidenhichthereis alsothe Serbiarsystemof educatiorwhichrec
ognizesthe authority of Serbiaand coversthe educationin Serbian. Althoughthere
have beensignificantimprovementsof the integrationof the Serbiancommunity
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within auniqueeducationabystemjt maybesaidthatthisis still ahighly politicized
issue and should be considered within a wider political context.
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Figure 1. Theexistingandthenewstructureof thepre-academieducatiorin Kosova
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Thepresenstructureof the systemof primaryandsecondargducatiorfunction
ingin Kosovois similarto, andderivesfrom, theperiodof theninetiesof the20thcen
tury. This structureimplies 8 yearsof compulsoryeducationHowever,the planned
newstructureof primaryandsecondargducatiorcontain® yearsof compulsoryedu
cation(5 yearsof primaryeducatiorand4 yearsof lowersecondargducation)Figure
1showsacomparisorbetweertheexistingsystemandtheplannedprimaryandsecon
dary education structure.

Although both existing systemsof highereducationin Kosovosharea common
heritage they areevenmoredifferent from eachothercomparedo the primary and
secondargducatiorsystemsasaconsequencef theapprovedegislationin thisfield
by theinstitutionsof KosovoandSerbiaduringthe nineties.The highereducationin
Kosovois adoptingreformsin compatibility with the BolognaDeclarationof 1999,
whichshouldserveasalongtermagenddor structurakchange thehighereducation
systemsof Europeancountries,promotingmobility, betterchancesof employment
and attractive programs in higher education institutions.
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Figure 2. Theexistingandtheplannedstructureof thehighereducatiorsystem
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TheMinistry of Education ScienceandTechnologMEST)is responsibldor all
theissuegelatedto educatiorin Kosovo.Althoughthereis aconcepbf decentraliza
tion of governmenandmanagingf Kosovoeducationacompletadivision of respon
sibilities between the MEST and the local education authorities is still being defined.

MEST practiceghegoverningandcoordinatingunctionby meansf themainof-
fice in Prishtinafive areaofficesin Prishtina Mitrovica, Gjilan, PejaandPrizren,as
well asthroughthe EducationAdministrationDirectoratesestablishedy the former
UNMIK Departmentof Educationand Sciencein every municipality of Kosovo.
Meanwhile the municipalauthoritieselectedn local electionsof October2000,have
establishedthe Municipality EducationDirectorates,as institutions of local self-
government in the field of education.

Within theexistinggoverningstructureof the Kosovoeducatiorsystemsomear-
easaredirectly managedy MEST: highereducationsecondaryeducation special
education pre-schooleducation etc. However,the exclusiveduty of the Education
Administrationis theimplementatiorof MEST policies,includingissuesuchascur-
riculum application,studentand schoolevaluation teachingmethodology employ
mentanddismissabf thepersonnelwhereasheMunicipal EducationDirectoratenas
the primary responsibilityof propertymanagementf supportservicesfor schools,
care and transportation of students, and similar issues.

Fromtheperspectivef theorganizationastructurethe MEST consistof two de-
partmentsEducationDepartmentand Central Administrative ServicesDepartment.
Further,the EducationDepartmentonsistsof threedivisionsfor: higher education
general educationand vocational education Pre-ServiceTeacher Training, In-
ServiceTeacherTrainingandCurriculumarethreeoutof 13 sectionswithin theGen
eral Education Division.

1.3. Basic data on education in Kosovo

Becauseof existing paralelismbetweerthe Kosovarand Serbeducatiorsystem,
thecollectionof datafor the Serbiananguagestrearnis oftenassociatesvith difficul -
ties. In certain cases, it is not possible to have access to that data.

Pre-schookducatioris themostunderdevelopesdectorof theeducatiorsystemn
Kosovo.Thelack of arealnetworkof pre-schoolnstitutionsaswell asthelack of fa-
vourabletraditionhavecausedredictableslow developmentn this sector. Accord
ing to comparativestudieof pre-schootlevelopmentKosovois thelastcountryin the
Balkans regarding this phase of education .

The pre-school education system is divided into three levels:
¢ Child-care(for children aged 1-2)
* Kindergartens (for children aged 3-4)
* Pre-school class (for children of 5 years of age)
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Table 1.Number of children in kindergartens by years

Apartfrom 5,224childrenin kindergartengherearel1,572childrenattendindes
sonsin pre-schootlasseattachedo existingprimaryschools sothetotal numberof
childrenincludedin the pre-schooleducationis 16,796.At this level of educational
system 774 teachers are emplayed

Primaryeducatiorin Kosovois compulsoryandlasts8 yearslt is dividedinto two
cycles.Thelower cycle (ISCED1) consistf gradesl-4 andis attendedy children
agedfrom 7-11.Theclasse®f this cyclearetaughtby oneteachergxceptfor specific
casewwvhensomesubjectof skills andarts(PhysicalEducation Arts, Music) maybe
taughtby differentsubjecteachersTheuppercycle(ISCED2A) consistingof grades
5-8,is basednsubjecteachingandis attendedy childrenagedl12-15. Accordingto

the plannedsystemof educationin Kosovo(seefigure 1), the primary educatiorwill
last 5 years.

Table 2.Number of students in primary education
by year and language of instruction

Table 3.Number of students and teachers in primary education
(academic year 2000/01)
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Secondary educaticsystem in Kosovo recognizes three types of institutions:

* Secondary general education schools (grammar schools) — ISCED 3A,
* Secondary vocational schools —ISCED 3B, 3C,
* Secondary artistic schools — ISCED 3B.

Besidesthesethreetypes,therearealsothe secondanschoolsfor impairedstu-
dentgspeciakchoolshndsecondaryeligiousschoolsTherearefour typesof general
educationschoolsin Kosovo:the generalgrammarschool,the two branchgrammar
school (humanities-philology or mathematicshatural sciences)the philological
grammarschoolandthe pedagogicairammarschool.Thereare 13 fields of studyin
the secondaryocationalschools dividedinto groups,groupsarefurtheron divided
into educational profiles, which are then oriented into various professions.

Table 5.Number of students in secondary schools by year and language of-instruc
tion

Table 6.Number of students and teachers in secondary education
(academic year 2000/01)

Higher educationsystemin Kosovo recognizeswo universities:University of
PrishtinaandtheNorthernKosovoUniversity**. Higherschoolstudiedast2-3years
andareorganizedn 7 higherschools4 of which prepareeachingstaff for primary
educationUndergraduatstudieshaveaminimumdurationof 4 yearsandareorgani-
zedinto 14faculties dividedinto smallerorganizationalinits(departmentdyranches,
or sections). Master’s studies last 2 years, and the Ph.D. studies - 3 years.
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Table 7.Number of university students by year and language of instruction

2. Teacher training system

2.1. General remarks

Oneof the key findings of the OECD ThematicReviewof NationalPoliciesfor
Educatiorcarriedoutin Kosovoin late2000wasthat“the concepbf teachingasapro-
fessionis missingfrom theteachetrainingcurriculum”. Teachetrainingin Kosovois
mainly academicand heavily subject-basedand evensomeeducationallyrelevant
subjectsaretaughtat a highly academidevel. Teachingpracticein schoolsor reflec
tive teachingmethodsare carriedout without any systemicview or clearobjectives
and goals.

At presenttherearel9 universityleveland9 higher-schoolevel courseoffering
teachingdegreesandall thoseprogramdunctionwithin theUniversityof Prishtina A
typical universitylevel courses givenby a Universityfaculty andleadsto thedegree
of secondary school teacher (B.A. in respective discipline):

Faculty of Philology

¢ Albanian Language

* Albanian Literature

* Oriental Languages and Literature
¢ English Language and Literature
* French Language and Literature

* German Language and Literature

Faculty of Sciences

* Mathematics
* Geography
* Biology

* Physics

* Chemistry

Faculty of Arts

* Fine Arts
* Music
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Faculty of Philosophy

¢ History
* Sociology
* Philosophy

Faculty of Physical Education

¢ Physical Education

As arule,theuniversitylevel teachetrainingcoursesn Kosovoarevery subject-
centered, but there are two exceptions:

Faculty of Philosophy

* Pedagogy
Faculty of Teaching

* General Teaching (grades 1-4)

The four higher pedagogicakchools(HPS)soffer 17 courses of study (2 years
each)leadingto the degreeof primary schoolteacheiin respectivesubject(s)pr gen
eral teacher (grades 1-4):

HPS-Prishtina

¢ Albanian Language and Literature
¢ General teaching

* Mathematics

* Physics-Chemistry

¢ Polytechnics

HPS-Prizren

¢ Albanian Language and Literature
* General teaching

* Mathematics

* Physics-Chemistry

* English Language and Literature
HPS-Gjakova

¢ Albanian Language and Literature
* General teaching

* Mathematics

¢ Biology-Chemistry

¢ History-Geography
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HPS-Gijilan
* Pre-school Education
* General teaching

Similarly to the situation with the university level courses the higher school
coursesre,with someexceptionsheavilysubject-basedlthoughtheacademidevel
is not so high as in the faculties.

Table 8.Number of students in the University of Prishtina teacher training institu
tions (academic year 2000/01)

Although over 43% of the studentsat the University of Prishtinaare enrolledin
teachetraininginstitutionsthisis notanargumenfor attractivenesef teacheprofes
sion in Kosovo.

2.2. Curricula for teacher education

The university curriculaincluding curriculafor teachereducationn Kosovoare
approvedby the University Senateandthereis no functioningmechanisnfor their
verificationby higherlevelsof educationahdministrationalthoughthereis anongc
ing activity to setup suchamechanismin this paperwe presentbrief analysiof the
presenteacheeducatiorcurriculaby levelsof educatiorsystempayingspeciahtten
tion, whenevepossibleandapplicableto thelevel of representationf themainstudy
subject, educational subjects and teaching practice.
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Pre-primarylevel: The only institution specializedor pre-servicdrainingin this
level of educatioris the HigherPedagogicabchoolin Gjilan. The4-semestecourse
leadsto the degreeof pre-schooleducator The total workloadis 1,575contactand
practicehours,or theaveragef 26.3hrs/weekseetable9). Thepractices usuallyor-
ganizedduringsemester8 and4 in local kindergartensandpracticehoursrepresent
14.3% of the total workload.

Table 9.Subject groups in Higher Pedagogical School in Gjilan, Department
for Pre-primary Education

Primarylevel (gradesl-4): Pre-servicdraining for generakteacherss offeredby
the Facultyof Teachingn Prishtina,andfour generakeachingdepartmenti higher
pedagogicakchoolsin Prishtina,Prizren,Gjakovaand Gjilan. Both, the 8-semester
courseofferedby the Facultyin Prishtinaandthe 4-semestecoursesfferedby re-
spectivehigherpedagogicatchooldeadto thedegreeof classroomeacher Themain
reasorfor theexistingduality is the unclearstrategyat the University of Prishtinare-
gardingrequirementgor teacheprofessionandlack of coordinationwith theeduca
tion authorities.

Althoughthefour higherpedagogicaschooldunctionasfour autonomounstitu-
tions, thedifferencedn the classroonteachercurriculaarenegligible,sotable10re-
flectsthe situationin all of them.The averagenveeklyworkloadis 22.7 hrs,whereas
theteachingpracticerepresentd1%of thecurriculum(table10).A typicalcurriculum
is presented in table 11.

Table 10. Subjectgroupsin classroonteacherdepartmentof higher pedagogical
schools
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Table 11.Curriculum of the Classroom Teacher Department in Gjakova

Teachingpracticein the Faculty of Teachingcomprisesr.1% of the curriculum,
andtakesplacein thelastthreesemesterftable12). Averageweeklyworkloadis 28
hrs.

Table 12.Subject groups in the Faculty of Teaching
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Primarylevel(grade$-8). Pre-servicérainingfor primaryschoolsubjecteachers
is offeredin threehigherpedagogicaschooldn Prishtina PrizrenandGjakova.Table
13showsthatthereareduplicationsof certainfields of studyamongheexistingstruc
ture of higher pedagogical schools.

Table 13.Fields of study for subject teachers in higher pedagogical schools

Representationf educationafoundations specificeducationabndgeneralsub
jectsin all thosestudyprogramss basednthesameschemewhereagherepresenta
tion of professionabubjectsvariesfrom field to field. Educationafoundationggroup
is comprisedf two subjectsGeneralPedagogyandGeneralPsychology60 contact
hrs.eachwith no practice.ln eachfield of study,specificpedagogys reducedo the
methodologyof teachingof respectivesubject(s) comprisingfrom 120-210contact
hours(amongthem30-60hrs.of teachingpractice)lt is obviousfrom tablel4thatthe
representationf teachingpracticein higherschoolcurriculais extremelylow (from
2.2-4%).

Table 14.Subject groups in higher pedagogical school curricula
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Secondaryevel (grade9-12) Pre-servicdrainingfor secondanschoolteachers
is offeredby 5 universityfaculties.The curriculaarehighly academi@ndsosubject-
basedhatit would notbeappropriateo analyzethemin theway it wasdonewith the
pre-servicesurriculafor pre-primaryandprimaryeducationin fact, thereis onecom
moneducatiorsubjectfor eachof thefields of study:Generalpedagogywith 30 con
tacthours.Methodologyof subjectteachingis representeih eachcurriculumwith
60-120hrs,includingmaximumof 30 hrs.for teachingpracticeor lessthan1% of the
overall studentsvorkload.

2.3. Legislation for teacher education

At presenttheonly legal provisionthatdefinesthe qualificationrequirementgor
employmenbf teacherén Kosovarschoolds theGuidelineof theDepartmenof Edu
cationandScienceNo. DES[G] 3/2000basedbn UNMIK Regulatior2000/11which
recognizes three types of credentials for teachers:

(i) A Degree relating to Education from the University of Prishtina or,

(ii) A Certificatein Educationfrom a Higher Schoolof Educationor predecessor
Secondary School Teaching Diploma or,

(iii) A credentiakquivalento (i) or (i) from anothetUniversityor HigherEduca
tion Institution.

2.4. In-service training

Theexistingeducatiorsystenrecognizeshe needfor in-serviceteachetraining,
buttherearenolegalprovisionsthatdefinefurtherthistypeof training.Beyonddonor
projectsthereis nolocalinstitutionin Kosovoresponsibldor in-service noristherea
systenthatrecognizesredentialdor attendingnformaltrainingprogramsHowever,
alot hasbeendonein thisarean thelast3 years andthoseachievementarepresented
in the next chapter.

3. The future of teacher education in Kosovo

3.1 General remarks

Despitetheremarkableeffortsduringthe pastdecade- particularlyamongteach
ers—to maintainafunctioningeducatiorsystenmunderextremelydifficult conditions,
it is inevitablethatthequality of educatiorin KosovohassufferedIn thepost-conflict
periodthereis ageneratonsensuamongkosovarsandinternationalCommunitythat
the educatiorsystemneedsnterventionin manyspecificfields. The physicalcondi
tion of schoolsn Kosovopresentga seriousconstrainto advancingheeducatiorsys
tem, and this need has been addressedwith priority by major donors. Equally
importantsystemicandcurricularissueshavebeenaddressetty the UNMIK aswell
as a number of agencies and non-governmental organizations working in Kosovo.
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TransitionalUNMIK Departmenbf Educationand Science(DES) hascommis
sionedcertaintasksto severalagenciesreferringto the latter aslead agenciesThe
leadagenciesreforeignandinternationabrganizationswith provencompetencen a
certainfield of educationand/orrunningmajor projectsin thatfield. Hereis a brief
presentation of two lead agencies important for the topic of this paper:

UNICEF Kosovois theleadagencyin thefield of curriculumdevelopmentearly
childhoodeducationandpsychosocialssuesin education UNICEF establishecnd
hassupportedhe CurriculumUnit within the DES/MEST ,andis in theproces®f as
sistingwith thedevelopmenof generaturriculumframeworkfor generakducation.

Universalia/University of Calgary is theleadagencyin thefield of teachetrain-
ing. The projectnamedKosovoEducatoDevelopmenProgram(KEDP) is financed
by the CanadianGovernmentaindaimsat capacitydevelopmentf the DES/MEST,
developmenbf pre-andin-servicetraining capacitiesaswell asin theregionalpro-
gramming.

The madeanalyse®of educationin Kosovoshowevidentlythatthereareseveral
problems related to teaching at all levels of the education system:

¢ Old-fashioned teaching methodologies and strategies,

¢ Lack of an in-service teacher training system,

* Old-fashioned pre-service teacher training system,

¢ Insufficient material and technological resources for teaching, etc.

As in mostcountriesin the region,teachingin Kosovois basedon overextended
curriculaand“factology” that putslittle emphasi®n understandingonceptandis-
sues,or developing thinking skills. Sincebothissueg(curriculaandteaching)have
beenaddressetly Kosovarinstitutionsandnumerousionoragenciesn thelastthree
years, in the sequel we present some major achievements in both fields.

3.2. General Curriculum Framework (GCF)

TheeducatiorsystenthatKosovoinheritedfrom thepastis quiterigid in its teach
ing/learningmethodsthis hasnegativelyinfluencedthe quality of teachingandthe
educatiorproces@asawhole.Duetoitsisolationin thepastdecadetheKosovoeduca
tion systencouldnotabsortsomemajorchangesn educatior(especiallyin didactics,
teachingpracticespedagogyjhathavetakenplacein OECDor someformercommu
nistcountriesof CentralEurope(Hungary,Poland,CzechRepublic,Slovenia Roma
nia).

Classesreoftenlargeandovercrowdedsomestill functioningin temporaryhuts.
Teachers- manyof themunqualified— teach20 or morehourseachweek;students
havefive or six subjectseachday,approximately24-30hoursperweek.Studentsat-
tendschoolin shifts— someschoolshavetwo, anda few havethreeshifts. Teacher-
pupil relationshipsandindividual attentionsuffer from this. The teachingis mainly
“authoritarian”,“frontal” or “directive”; theteacher-centereghodelis predominant.
Rotelearningis common,with little attentionto discoveryandgroup-work,debate,
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problemsolving, projectactivities, portfolio work. Teacheraisethe lecturemethod,
andstudentsnemorizehematerial Exceptionsaremostlytheexperimentaprograms
introducecdby variousNGOsin afew schoolsaswell asanumbetrof localinitiatives

Curriculumreformhasbecomeoneof the mostimportantissuedor theeducation
authoritiesin Kosovo,andit hasbeenaddressedly commissioninghe work to the
UNICEF asthe leadagencyin this field. UNICEF hasidentified threemain guiding
principles,which shouldbe followed: ownershipon the partof Kosovars,consensus
and capacity building.

Accordingto thefirst draftof the GeneraCurriculumFrameworkpresentedo the
publicin Septembe2001,thegenerabrientationf thenewcurriculumareto: (i) re-
flect the pluralisticandmulticulturalcompositiorof Kosovo;(ii) reflecttheneedsin-
terestsand learning styles of the different students,taking into accountgender,
languageandculturalissues(iii) link torecentdevelopments science(iv) promote
a student-friendlyenvironmentyv) reacha reasonabldalancebetweencommonre-
quirementgor everyoneandthe individualizationof teaching/learningpproaches;
and(vi) specifyactivitiessuchassearchingandanalyzingideasandproblemsfinding
and evaluating solutions and many others.

Generahimsfor educationin Kosovoareto trainindividualswho: (i) engageom-
petentlyin public affairs,andare activeandresponsiblecitizensin a pluralistic and
democraticsociety; (i) makecreativeuseof their knowledgeandskills in different
situationsandnew contextsiii) cultivate motivationandskills for independenand
critical thinking; (iv) developresponsibilityfor themselvespthers societyandfor the
environmentand(v) link theoreticaknowledgeto practicalactivitiesanddevelopa
positiveattitudetowardslearning,etc.In orderto meettheaimsandobjectivesof the
newcurriculumframeworkschoolshaveto ensure(i) apositiveandwarmclimate,in
whichstudentdeelsafeandcomfortablefii) speciakattentiortowardsidentifyingand
developingthe individual potentialof eachstudent;(iii) afriendly learningenviron
mentin whichstudentsanfulfill theireducationaheedsanddevelopself-confidence,
responsibilityandsocialskills; (iv) co-operatiotbetweerteachersandbetweeneach
ersandbroadecommunity;(v) speciabttentionto teachingstudentdhowto learn;and
(vi) the development of creativity, critical thinking, openness, and tolerance.

Thereareimportantcross-curriculaobjectivesn theKosovoeducatiorsystem{i)
learningto learn;(ii) educatiorfor democraticitizenshipandhumanrights; (i) edu
cationfor peaceandtolerance{iv) environmentabndhealtheducation{v) life-skills
education; and (vi) creative problem solving, communication and social skills.

Thenewcurriculumshouldbeimplementedn thenew5+4+3model,which hasto
replaceheexistingd+4+4structurewhichincludedaperiodof compulsoryeducation
of eightyears.Theideaof the GeneralCurriculumFrameworkis to delivertheprovi-
sion through subjects in the following curricular areas:

* Language and communication;
* Mathematics;
* Natural sciences;
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* Mathematics and sciences;
* Man and society;

¢ Arts;

¢ Technology; and

* Physical health and training.

Foreachof curricularareasnentionedabovethereis adiscussiorof theobjectives
for eachoneof them.The GeneralCurriculumFrameworkalso providesthe timing
and the schedule for all of the curricular areas and subjects on all of the levels.

3.3. New approaches to teaching

Thefirst official documentvhichtackledtheteachetrainingissuein post-conflict
Kosovois EducationPolicy Statemen2001madepublic by DESin the beginningof
year2001:“TeacherTrainingwill playthecentralrole andbethecoreofthereforms,
providingmuchneededexpertsfor implementingiewcurricula. Teacherswill trans
plantthe newmindsetinto schools;theywill translateneedsnto learningprocesses.
Theywill bethe critics and the agentsof the changingenvironmentTheseare high
stakesWeare convincedhat, with all respecto theaccomplishmentsf the past,ex
perienceacquiredin theold systenis nota relevantcriterion for beingan educatoror
gettingassignedo reformtasks. Rathertheacademigre-servicdraining of teach
erswill bedesignedo fit this purpose.TheHigher Schoolsmustchangetotally and
will beintegratedinto oneunified Faculty of TeacherTraining (or Education)in the
University. No teachershall havelessthen 3 yearsof pre-serviceeducation. In-
servicetraining will needa newschemef co-operatiorfromexperience@ndinnova
tive teachers. For them, re-training must start immediately and be well d&fined.

TheDEScommissionedhework relatedto teachetrainingto the Canadiarinter-
nationalDevelopmenAgency(CIDA), whichactsastheleadagencyin thisfield. The
three-yearproject named Kosovo Educator DevelopmentProgram (KEDP) was
launchedin June2001 and hasfive componentsthree of which directly relateto
teacher training:

1. Capacity development of the DES/MEST.— This componentwill assist
DES/MESTn managingn-serviceeducatiorfor teachersaandothereducatorsit will
include developmenof systemdo manageteachercertification and proceduresfor
accrediting teacher-training programs.

Thefirst stepwasto establistanational TeachefTrainingReviewBoard(TTRB)
asthekey monitoringinstitutionto watchoverquality andstandardef teacheeduca
tion andteachingpracticein Kosovo.As such,the Boardhasadvisoryfunctionto the
Ministry andis responsibldor approvingpre-andin-serviceprogramsfor training,
re-training and professional development of teachers.

The TTRB hasdevelopeddraftpolicy proposahamed-rameworkon Standards
Of ProfessionalPractice The Standard€Of ProfessionaPracticelist the kinds of
knowledge skills andattributesregardecdasthe key competenciefor bothgraduates
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of teacherpreparationprogramsand as benchmarksfor the initial and ongoing
professional development of teachers. Its key questions are:

* What should a Kosovar teacher be able to do?

* Whatmoralandprofessionaattributesowarddearningandlearnergloteach
ers in the 21 century need?

* What definesquality teaching?

In its final version, the document will be used to guide activities including

¢ teaching in schools,
* teacher preparation
¢ teachersprofessional growth
* teacher evaluation.

Thereforethe Frameworkon Standard®f ProfessionaPracticeprovidesa focus
for:

* TheMinistry of Education Scienceand Technologyregardingthe accredita
tion of teacher preparation programs and the licensing of teachers.

* The Faculty of Educationand academidacultiesresponsiblefor preparing,
amending and delivering teacher preparation programs

¢ Students preparing to become teachers
* Teachers who seek support in their further professional development

* Supervisorsadministratorsevaluatorandmentorswho needgenerakriteria
to define expectations and good performance.

2. Developmentof in-servicetraining capacities.— KEDP will train in-service
trainersanddeveloptraining programsfor teachersschooldirectors,and othersin-
volvedin educationWorkingcooperativelywith otheragenciestheprogramwill de-
veloplearningresourcecenters pilot schoolsand networksfor schoolimprovement.
Teachersand othersthroughoutthe educationsystenwill receivetraining, enabling
them to attain the standards of other countries.

In the post-conflictperiod,developmenbf in-servicetraining capacitiedhasbeen
priority for a numberof other donor agenciesand local organizationspromoting
school-baseddvanceén curriculum.Oneof thekey problemsn thisfield is thelack of
anygovernmentamechanisnior fundingthein-serviceofferedby non-governmental
entities,andlack of a Kosovarinstitutionthatco-ordinatesndmonitorstheactivities
on national level.

3. Developmentof a Faculty of Education. — Theexistingfragmentedstructure
for teachertraining will bereplacedby a unified Facultyof Education t will havefa-
cilitiesthroughoutKosovoandbeableto serveall segmentsf Kosovasocietyjnclud-
ing minoritiesandbothmenandwomenlt will train teacherghroughprogramsthat
combinetheoryand classroonpractice. KEDP will helpto train professorsdevelop
coursesand programs,and provide resourcesand effectivemanagemensystemso
that the new faculty will be similar to those in Western Europe and North America.
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Becausef thefactthattheteachersn Kosovoaretrainedin varioushighereduca
tion institutions,andthereis no clearcommonphilosophyor theoreticabackground
for teachepreparationthereis aneedto makesurethattheteachetrainingcurricula
havea strongpedagogicatontentin orderto developpersonateachingskills andan
understandingf thechildren.Theideais to moveall pre-servicdeachetrainingun-
dertheumbrellaof a unified Facultyof Educationthat shouldtrain pre-primary pri-
mary, generalsecondaryand specialeducationteachers Of course,this complex
exercisaequiresasensitiveandstep-by-ste@pproachsoit is expectedhatit would
start with lower levels of education and move towards training of subject teachers.

Oneof the main challengedor the Facultyof Educationoriginatesfrom the fact
that,in manyUniversity Departmentsthe studieshavebeenorganizedhasedon the
3+2+3systemwhereaghe coursesarebasedn ECTS.In this context,the Facultyof
Educationcan offer full undergraduatstudy programfor pre-primaryand primary
educationwhereador subjectteachingthe most-likely optionis to offer secondde
greeprogramswhichadmitstudentsafterhavingcompletedundergraduateoursesn
academiaepartmentsAlthoughthis conceptwould meanat least4 yearsof under
graduatestudyfor ateachingdegreewith atleastonefull yeardedicatedo teachingit
is not clear what impact would it have in a country where teachers are poorly paid.

Anothercritical issueis therole of thenon-academianiversityunits(higherpeda
gogicalschools)n establishmentf thenewFacultyof Education Analysispresented
in sec.2.2showsthatfocusonteachings notthekey differencein studyprogramsof
academi@andnon-academiainits, but rather,study programsin higherpedagogical
schoolsrepresensimplification of academigrogramsofferedby respectiveuniver
sity departments.

4. Conclusion

Kosovarshaveinheritedatraditionaleducatiorsystemwhichwasin full isolation
for nineyears Althoughvery few peoplehavebeenexposedo externalinnovations,
technicalassistancdrainingandpilots, thereis agenerapositiveapproachn theKo-
sovarsocietytowardsinnovationsin the educatiorsystemOneextraordinaryfeature
of Kosovarcontextis the presencandtherole of theinternationalcommunityin the
country.In thepost-warmperiodtheUNMIK administratiorhasdonealot in stabilizing
the educationsystemin Kosovo,rebuildingdestroyedacilities andsettingthe stage
for reformsin educatiorby mobilizingtheinternationalonors communityto support
the processesAlthoughthe responsibilitiesn educatiorhavebeenformally handed
overto newly appointedKosovarinstitutions,thereis still alot of initiative targeting
Kosovareducatiorsystenthatoriginatesrom internationaktircles,whatis promising
in terms of ensuring exposure of Kosovar experts to innovations and good practices.

Conception®f whatconstitutesa “good school”in generaland“excellentteach
ing” in particular,are being reconsideredn Kosovo. In this direction, settingthe
benchmarkdor all the teachersto understandvhat makesteachingand learning
“good” is aprocesghathasstartedwithin theactivitiesof the NationalTeachefrain-
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ing ReviewBoardandshouldcontinueto developwith activeparticipationof Kosovar
teachersand experts.Ongoingpilot initiatives taking placein a numberof Kosovar
schoolsareexpectedo helpestablistalink betweemewcurriculumandnewteacher
training system.

Undoubtedly the presentpre-serviceteachertraining systemdoesnot servethe
needsof Kosovarsociety,becausdt promotesknowledge-basednd encyclopedic
learninginsteadof rights-basedgender-neutradnd participatoryenvironmenin the
classroomWith newlegalprovisions pre-servicaéeachetrainingprogramswill have
to bebasedn Standardef ProfessionaPracticesetby the Ministry, whatwould be
verified throughaccreditatiorprocessMoving teachetrainingundertheumbrellaof
aunified Facultyof Educatioris astrategyfor theUniversityof Prishtinato meetthose
standard#n themostefficientway. However,underpresentircumstancesoonecan
rule outthe possibility of havingotherinstitutionsof highereducatioraccreditedor
pre-service teacher training.

Thereareapproximately?0,000practicingteachersn Kosovarpre-primary pri-
mary and secondaryeducationinstitutions.Most of them haveundergonea highly
subject-basetraining in existingteachertraining institutions,andthey havea very
complextask:toimplementthenewcurriculain schoolsThereforejn-serviceteacher
training systembecomes very importantissueto dealwith in Kosovarcontext.The
bestway to fulfil thehugeneedfor in-servicetrainingis to makeuseof the bestpro-
gramshathavebeenlocally developedr appliedin thepost-conflictperiod,andiniti -
ate developmenbf new ones.First of all, this requiresa functioning accreditation
mechanismanda very well definedteachercertification system,what hasbeenad
dressedy the TeacherTraining ReviewBoard. Anotherissueis to ensurealonger-
termcommitmentof KosovarGovernmento fund in-servicetraining, eitherthrough
settingup amechanisnfor fundingthein-serviceprogramsandachievinga political
consensuto addresshis issuewith priority, or throughintroducinganincentivesys
temthatwould rewardteacherdor the qualificationsobtained whatwould motivate
teachers to bear the training cost.

Contact address e-mail: dpupovci@uni-pr.edu
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