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1. Background and Context
Initiative was developed in response to the three priorities identified by OSI education partners in 10 SEE/Western Balkan countries, i.e. Inequity in education, more precisely the gap between existing policies and their implementation and the neglect of the other (in relation to minorities, disabilities, etc) forms of discrimination; Insufficient and/or inadequate participation of education stakeholders, particularly students and parents in education systems and poor quality of education.

The project aims (1) to better understand the causes of disparities in education quality and equity, by carrying out national surveys of school directors; and (2) and to support sustainable initiatives on local, national and regional level to improve quality and inclusion.

After completing the first phase of the project (quantitative survey of school principal), from the very beginning there has been the idea to have a concrete actions in communities/school that would address the issues above through the stakeholders participation. Therefore this ToR reflects the tasks of the country team in order to complete this phase of the project.
2. Purpose
It should be clear that the purpose of this action research is to explore what works in improving parental participation, and each intervention should be documented in such a way that others may be informed about the likely costs and benefits of different interventions.

3. Specific Responsibilities
Each country team in the project will plan a 3 month action plan to implement a concrete step in a particular school/community for a school/community based initiatives for enhancing the education quality and inclusion by the stakeholders’ participation.

Within this general responsibility the following tasks need to be completed.
Activities 

I Selection of School / Community by Sep 15th 2008
II Collect proposals for Action plan for the school / community action by Sep 30th 2008. Ideally, the action should involve local NGO, parents, local government representative and, where applicable, students.
Actions could be one of the following examples but country teams are free to use their own ideas and work on themes that specifically come out of the quantitative research.
a) event organisation 
b) Informing  on inclusion/participation (e.g. leaflets, posters…)
c) fundraising to employ a teacher assistant to work with children with special needs in classroom

d) to assure the timely and transparent informing of parents on  the school board agenda, decisions and other relevant issues.
e) to encourage more and regular meetings between the school management and the  parents/community

The proposals should include

· Research Problem

· Action Research Plan
· Action Research Timeline
· Budget

III Select the proposal Oct 10th 2008

IV Follow up with selected proposal Oct 2008 – Jan 2009 
In order for our school/community actions to be fully utilise and used as research it is necessary to have continuous follow up of the initiatives for them help build knowledge about what works and what doesn't work in particular place or context. Such follow up should include:
· documented strategies used

· process description (preferably from a few points of view ie. those involved in the initiatives, the leaders of the imitative, school, parents etc)

· difficulties that arose in the process

· strategies for overcoming those difficulties 
· description of outputs including visual (photos/film of events, posters, invitation cards, any audio materials used etc)

· Prediction of impact

V Project Report to the Project Management 30th Jan 2009

4. Payments
 Country teams will receive seed money from OSI ESP to start up the activities. However, the action plan should include the fundraising component for the activity to continue and/or expand. 
