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2. Minutes

1st Day

The meeting started with the welcome words by Project Manager and the host, the representative of Macedonian Country Team.
Representative of IMAS survey agency and Veljko Djuric (on behalf of GfK) presented the main findings of the concluded survey. For details see IMAS ppt and GfK ppt. Participants were pleased that there are so little non-responses and rejections. Agencies reported that in some countries they have faced some problems in reaching all the schools from the sample, but most of these problems were over reached with the additional and valuable help from country teams. Participants were informed that only in Montenegro (where the survey was done in all the schools) there were in the end few principals of schools on very remote areas that could not be reached and thus included into the survey. 
Each country team then shared with the rest of the group some general impressions about the implementation of the focus groups, field work and general work and communication with the agency. 

The meeting continued with presentation by Daniel Pop “Handling results? Ownership and protocols of data use”. For details see Pop ppt.
After the lunch Johanna Crighton presented the Reporting Template for national report. For details see Crighton ppt.
Main points of discussion were:

· Each country team will prepare country report in local language and executive summary in English language.

· The report should be approximately 25 pages long

· The country reports are to close the first phase of phase 1.  This is simply very brief report on what is happening.

· The report should include just 5, 6 issues that country teams are looking at.

· Recommendations and suggestions are not absolutely needed to be included in the report.
· Focus groups reports should be also included in the report. 
A lot of time was devoted to the discussion whether and to what extent should central research team guide the country team in preparing the country report. Some country teams expressed the concern that, if leaved entirely to country teams, country reports could end up being very different and hard to compare and synthesize in the regional report. Members of central research team emphasized that in the country report ‘a country voice’ should be heard, and that is why central research team does not want to steer the preparation of the country report too much. Key issues might be different in each of the report which is not a problem. It will be enough for country teams to follow just basic requirements set by Johanna Crighton in her presentation. 
The report does not have to necessarily make an effect on its own. Gordana Miljević informed the participants that additional funds were secured for organizing the advocacy events after the reports will be published. However, country teams do not have to necessarily organize such events if they believe the reports did not provide enough useful information and recommendations for advocacy. Country teams can rather wait for more data/evidence, and use this money for community /based action instead. It was agreed when submitting the draft country reports, country teams should inform central research team whether they intend to organize advocacy events or not. 

Central research team and Johanna Crighton will be available to country teams for support during the preparation of country reports. Veljko Djuric noted it would be good to communicate interesting findings with different country teams and in this regard he offered to act as communication officer: as someone who goes through reports and facilitate the communication between country teams; somebody who might give advise if necessary; someone who have insight to all reports. 

It was agreed that main researcher (Daniel Pop) will provide to Country teams the following items needed for preparation of country report:

1. Instruments, 

2. Methodology and sample design,

3. Introductory section about the initiative

4. Syntax and tables and rough interpretation

2nd Day

The second day started with discussion on draft Terms of References for School Community based action (see ToR). The following deadlines related to ToR were defined:
· By September 15: Selection of School / Community

· By September 30: Collect proposals for Action plan for the school / community action 

· By October 10: Select the proposal

· From October 2008 – till January 2009: Follow up with selected proposal

· By January 30: Project Report to the Project Management

The discussion focused primarily on how to select appropriate school / community (2 to 3 cases per country). It was agreed that in identifying schools it is important that they (school or community) are aware about the problem we are focusing on. If they do not see it as the problem themselves then it is no use to intervene. 
Countries are encouraged to follow the action research methodology in designing, implementing and reporting on the actions. The number of the actions per country can be increased within the available budgets or with the other funds secured through the efforts of the national teams.

The National Foundations in Montenegro, Bosnia and Macedonia have allocated the funds to finance this activity. The project budget will be used in other participating countries.

In continuation of the session Njeza Mrse presented draft plan for school community action in Serbia. For details see Mrse ppt.
At the end of the meeting Gordana Miljevic informed the participants that the preparations for “Parents’ Survey” have started. As envisaged the “parents’ survey” is planned for next academic year – 2009/10.  The main goal at this stage is to first examine which and what kind of surveys related to parental participation in schools were already done in the region. For this purpose several educational specialists will be consulted, and country teams are invited to nominate their specialists if they feel they can significantly help us already at this early stage.

3. Deadlines:
COUNTRY REPORTS:
By July 15 Daniel Pop will send to country teams the following items needed for preparation of country report:

1. Instruments, 

2. Methodology and sample design,

3. Introductory section about the initiative

4. Syntax and tables and rough interpretation

By August 15 Gordana Miljević will inform project partners about the legal status and related copyright issues of the dataset developed in the project.

By September 20 country teams should send to project coordinator first drafts of country report (up to 25 pages), executive summary (up to 5 pages), as well as information on whether or not they will organize advocacy campaign,

SCHOOL / COMMUNITY BASED ACTION
By September 15: Selection of School / Community
By September 30: Collect proposals for Action plan for the school / community action 

By October 10: Select the proposal
From October 2008 – till January 2009: Follow up with selected proposal
By January 30: Project Report to the Project Management
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