Terms of Reference

Country Review: 

School Level Leadership in Promoting 

Educational Stakeholders Participation

1. Background

The Education Support Program (ESP) and its network partners support education reform in countries in transition, combining best practice and policy to strengthen open society values. ESP works to facilitate change in education and national policy development. Support is focused in Central Asia, the Caucasus, Europe, the Middle East, Russia, South Asia and Southern Africa. 

ESP has offices in Budapest, London, and New York and previously had an office in Ljubljana, Slovenia, where it was known as Open Society Education Programs-South East Europe (OSEP-SEE). The Budapest office now oversees work in South Eastern Europe as well. Past work of OSEP-SEE can be accessed at www.osepsee.net. 

2. Overview 

On September 15, 2007, the Education Support Program launches a new initiative entitled “Advancing Educational Inclusion and Quality in South East Europe”. The project aims to address the problem of rising disparities in educational opportunities and outcomes continue in South East European (SEE) countries. To address these issues a series of international meetings, with the participation Open Society Institute related representatives of 10 SEE countries (Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Kosovo, Macedonia, Moldova, Montenegro, Romania and Serbia) were held. OSI-related representatives of 10 SEE countries identified the following common priorities that should be addressed by OSI in the region:

a. Inequity in education, more precisely the gap between existing policies and their implementation, and the neglect of various forms of discrimination (e.g., in relation to minorities, special needs etc.);

b. Insufficient participation by stakeholders -- particularly students and parents -- in education systems.

To address those concerns, the Education Support Program supported the development of an initiative aiming (1) to better understand the ways in which stakeholders’ participation are engaged in school level governance, by carrying out national surveys of school directors; and (2) and to support sustainable initiatives on local, national and regional level to improve quality and inclusion though enhancing stakeholders’ participation in school governance. 

The project will take three years, divided into two phases of approximately 18 months each.  
1. Phase One will identify priorities and provide evidence for the advocacy-oriented second phase. In particular, Phase One will focus on gathering first-hand evidence on stakeholder participation in schools and the role of school principals (directors) in implementing stakeholder participation. "Participation" can be ambiguous in the context of school studies. In this context it means the involvement of all or any relevant stakeholder groups (students, family, teachers, other local community members) in any kind of school management or decision making. We do not primarily mean participation in the sense of students merely attending school or in the sense of students taking part in out-of-school activities such as sports. 
2. Phase One activities are divided into two groups:

a. national surveys of school directors (Albania, Bosnia and Herzegovina, Macedonia, Moldova, Montenegro, Romania and Serbia (Kosovo) will participate in the surveys, with school directors being interviewed in each) to discover 
a. the nature and extent of stakeholder participation in schools: when did which group participate and/or was invited to participate, with what results

b. if present, the extent to which stakeholder participation is inclusive

c. the school directors' attitudes towards and beliefs about stakeholder participation; what they perceive to be advantages and disadvantages of participation, reasons for and against it, resources they have or would need for participation, relevant partnerships

d. in particular, their attitudes towards and beliefs about inclusive participation, i.e. whether in each stakeholder group, all members of that group can/do participate equally without regard to gender, ethnicity, disability, etc.

b. action research to document existing community-based initiatives which may include participatory components, and are successful in improving educational quality and inclusion. 

3. Phase Two will design and carry out targeted programs based on the findings of the first phase, in collaboration with national government and non-government organizations, OSI network programs, and international partners. 

3. Objectives

These Terms of Reference cover the country context activities to be carried out as part of Phase One. The main objective of the country context activities is to gather information to prepare country teams and the central research team for the research."
4. Deliverables

Complete the attached questionnaire and provide additional documents as specified by 7. January 2008.
5. Duration

The completion of the task will take approximately 20 working days between 28 November and 7 January 2007.
6. Payment

Country teams shall be remunerates up to USD 1,000 upon full completion of the task.

Country Context Report for ​​​​​​​​​​​_______(name of country)_______
Literature review/mapping

In each box, please identify literature which addresses the following questions:
· Extent of stakeholder participation in schools in your country
Literature reference(s) including page or section numbers, and your BRIEF summary or comments

e.g. One study (Verba, Nie, & Kim, 1987)
 gives an overview of stakeholder participation in our country in the 1980's
… etc

· Mapping existing initiatives seeking to improve stakeholder participation in schools in your country
Literature reference(s) including page or section numbers and your BRIEF summary or comments

· Legal, regulatory, policy, financial obstacles/incentives to improving stakeholder participation in your country
Literature reference(s) including page or section numbers and your BRIEF summary or comments

· Any key issues or factors which may affect level of stakeholder participation in your country, e.g. school type.

Literature reference(s) including page or section numbers and your BRIEF summary or comments

· Any information on the role of school principals in participation in your country
Literature reference(s) including page or section numbers and your BRIEF summary or comments

Bibliography 

Please provide bibliography entries in the following format:

Verba, S., Nie, N. H., & Kim, J. (1987). Participation and Political Equality: A Seven-Nation Comparison. University of Chicago.
… etc … If the source is available on line, please provide web address.

Documents 

Please attach electronic versions of all the documents (or document sections) you mention. If they are available in English, please only send and refer to the English versions. If not, please write a brief executive summary in English (of the relevant sections).

If you have used a reference manager such as Zotero (www.zotero.org) or cite-u-like (www.citeulike.org), please also attach an export of your bibliography in RIS format. 
Survey logistics 
· Is it necessary/desirable to seek permission from relevant ministries to carry out interviews with school directors in your country?

· If so, have you done that? 

· Are any other formal procedures necessary? 

· If so, have you completed them? 

· Have you access to a national list of all those public schools in your country which cover at least 1st -8th grades?

· If so, what data does this list include (name of principal, address and phone, urban/rural, school type?)

· If not, will you be able to get it? Will you need help?

� We strongly suggest that you use a free reference manager such as Zotero (� HYPERLINK "http://www.zotero.org" ��www.zotero.org�) or cite-u-like (� HYPERLINK "http://www.citeulike.org" ��www.citeulike.org�) which will save you time organising your references. 
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