SEE Initiative Meeting

Zagreb, 4 April 2007

MINUTES

Participants: 

Ad hoc steering group members: Aleksandar Baucal, Suzana Gerzina, Lana Jurko, Petya Kabakchieva, Iris Marusic, Gordana Miljevic, Snjezana Mrse, Igor Repac

Excused: Daniel Pop

Gordana Mljević opened the meeting with some introductory notes about the objectives and outcomes of the meeting:

Objectives:

1. To elaborate the ideas presented at Belgrade meeting taking into the account the inputs from London. 

2. To discuss the preparatory work – researches and surveys necessary for determining the most effective subsequent initiatives and projects addressing the identified priorities; 

3.  To discuss organizational and logistics issues.

Outcomes

· Concept note for SEE initiative drafted and agreed 

· Preparatory activities tentatively agreed upon and timelines broadly defined

· Work groups/individual tasks outlined

1. Discussion

During the morning discussion participants raised and discussed the following issues:

· A proposal was raised to set up a web site to collect a feedback from students, teachers, etc.: How they see thee issues? Who for you is different person? To provoke them, challenge them to think about the problems of inequity in education, and to act on it.
· Participants of the meeting tried to narrow down the topic of the project as all agreed that discrimination has too many forms to tackle them all within one-year project. Participants agreed to make a list of forms

· It was agreed not to make policy analysis, as such analyses  already exist.

· Main focus should be on students, looking for gaps between the legal provisions, policies and actual situation

· following the proposal to establish a web site participants agreed to indeed collect information on perception of inequity in education among students, but not through web site only but rather through focus groups in the schools

· Participants agreed to use the term Inequity instead of Discrimination. The research component of the regional project could thus be named: Perception of young people on equity issues in education. 
· A special emphasize was given to the forms of “a subtle discrimination” which needs special attention.
· It was noted that a project could have a common regional goal, but different outcomes on national level. This should be decided by each NSF and/or other partner in the project

· Gordana Miljević informed the participants about the Conference in Vienna on Social Exclusion, 22-23 May. The possibility of participation and presentation of our project on the conference was discussed. 
2. Conclusions
Participants agreed on the following activities, immediate tasks and timelines t:

1. The studyt will look into the inequity in education, notions of it within two target groups:
· student population (age: 15-18)
· parents
Its findings will inform advocacy and other initiatives.
2. A meeting will be organized to discuss the proposal and to consult with National Soros Foundations (NSF). Purpose of the meeting is to raise the commitment of NSF, as well as support from other OSI programs (including debate program), and other possible partners. Proposal for the meeting: Budva, Montenegro; May 13-14.   

3. Project development team  (PDT)  will prepare project proposal with variety of options / forms of inequity in education. A brief overview of possible activities will be presented to NSF and other partners so each country may decide how to proceed.   
4. Basic surveying will be done through Focus Groups (envisaged in September, October 2007). The number of focus groups per country depends on the country size, but there will approximately 5 groups per country. 
5. With the data gathered with Focus Groups a set of conclusions and recommendations will be prepared.

6. Simultaneously with the Focus Groups an overview on existing reference researches will be prepared.

7. An Interactive Website will be set to collect additional information on the notion of forms of inequity in education among two target groups. 

8. Based on analysis of work with Focus Groups, desk research on reference literature, and opinions collected with web site a Publication – a guidebook with concrete examples of good practice, and index of inequity in education will be prepared.

9. Finally an International Conference will be organized (envisaged in January, February 2008) to:

- Present findings of the project.

- Discuss the possible follow-up  – advocacy initiatives, country based activities, etc.
- Attract possible partners and initiate related projects/activities
10. Project development team – immediate tasks:
Igor Repac: Coordinator, responsible for concept note 

· Aleksandar Baucal, Iris Marušić: Research part of the concept note 

· Suzana Geržina: Preparation of a list of references, preparation of a short overview of NSF past activities in this field

Nježa Mrse: adaptation of the Belgrade matrix
Lana Jurko – budgeting

Gordana Miljevic – overall coordination 

11. Deadlines:
· 9 April – Draft of the Minutes of the meeting (Igor Repac)

· 13 April – Final Minutes

· 17 April – Draft Concept single page paper with brief overview of activities (Igor Repac, Aleksandar Baucal)

· 20 April – Final Concept single page paper

Minutes taken by

Igor Repac
April 9, 2007
PAGE  
1

